South Sudan Private Sector Development Project
Terms of Reference for the Recruitment of a Consultant
Public-Private Dialogue Forum
PHASE 1
1.
Background

The Government of South Sudan has a Private Sector Development Project that it has prepared and agreed upon with donors led by the World Bank and funded through the Multi Donor Trust Fund (MDTF). The project is based on the GoSS’s desires to realize the objective of increasing investment and job creation in the private sector through the establishment of a conducive policy framework, facilitating access for enterprises to finance and skills and through the development of specialized infrastructure for private investment. 
The project is geared toward providing immediate support for micro and small enterprises which are now emerging in South Sudan, whilst providing a policy and strategic foundation for the emergence of larger enterprises and the support to strategic sector development in the medium-term.  The project focuses on policy, finance, capacity and factor markets.  The project has four key components that are designed to:

· Support the establishment of a policy and legal framework for private investment and trade, as well as a public-private forum to allow the private sector to contribute inclusively and in the spirit of collaboration to the development of sound policy;

· Increase access to microfinance through a South Sudan Microfinance Development Facility;

· Identify and support key sectors which are viable in South Sudan and ensure that they are supported through appropriate, market-friendly policies and capacity building; and
· Establishing a food wholesale market as a public-private partnership, both to improve the functioning of a key factor market, and to demonstrate a well-designed public-private partnership.
The IFC Private Enterprise Partnership for Africa and Foreign Investment Advisory Service Investment Climate Team for Africa is supporting this effort at the initial stages through providing advisory services on the policy/legal framework and public-private dialogue.  
2. Objectives of the Consulting Assignment

The IFC seeks to engage an expert consultant to support the first phase of the development of a robust framework for dialogue to be adopted both by the GoSS and the private sector, on the basis of which the parties can engage on a continuous process of consultations on all issues affecting private sector development in South Sudan. The preparation of the framework should help the institutionalization of the dialogue process as a mechanism for not only solving existing impediments to private sector development, but also to facilitate a public private partnership in the formulation of policies, laws and regulations affecting the private sector. The mechanism will be designed to provide the basis for a long term strategic dialogue. 
3. Scope of the Work

It will be critical to have close consultations between the public and private sectors in the process of developing the legal and policy framework for trade and private sector development.  This is particularly important in light of the fact that the concept of federalism and participatory policy formulation are new to the Sudan, and the formal private sector itself is nascent. This subcomponent will support the creation of a structured, regular dialogue mechanism between the public and private sector around the policy agenda. The mechanism for dialogue will be structured to build institutional knowledge and process for consultation that will be an important function for the South Sudan government.   

The first phase of the assignment requires the formulation of a clear structure and institutional framework outlining the roles and responsibilities of both the private sector and the Government of South Sudan for engaging in the dialogue process. The framework will be based on international best practice and will lay out the institutional arrangements, and the specific roles of all bodies involved in the process. Furthermore, the consultant will assist the government and the private sector in the selection of the right participants for the process and familiarize all stakeholders about the actual workings of the dialogue

The consultant will work closely with the Ministry of Commerce, Trade and Supply and leading representatives of the private sector, and will carryout intensive consultations with all stakeholders in the process of carrying out the assignment. The consultant will consult with the FIAS/PEP Africa team and the World Bank PSD Specialist on any clarifications that may be required pertaining to this TOR.
4.
Detailed Activities of the Assignment
The major activities related to the development the public-private dialogue framework are listed below. A thorough process of consultations with all relevant stakeholders, private sector, civil society, donors supporting private sector development related activities and the general public is to be an integral part of the assignment.  
4.1 Consult with all stakeholders to ascertain capacity inside Government, private sector, Chamber of Commerce and other relevant associations. 
4.2 Provide recommendations on the required capacity building for both the private and public sector.

4.3 Raise awareness of the concept of dialogue by conducting seminars/workshops outlining importance and procedures for Forum formation;

4.4 Conduct required workshops and seminars for the drafting and finalization of the dialogue framework;

4.5 Advise the Government on the establishment of the dialogue forum and the appointment of the right level of officials;

4.6 Advise the private sector about the nomination of competent representatives as forum members from its representative organizations; and

4.7 Present the proposed PPD structure and framework to all stakeholders, securing consensus on the final output.  
5
Time Frame

The consultant will work with the Ministry of Commerce, Trade and Supplies (MCTS) and the private sector in South Sudan for a level of effort of 60 days spread over a period of four months.   Other than up to 10 days which may be required for preparation, the consultant is expected to be present in South Sudan for the conduct of the assignment.  A precise travel schedule will be agreed with the Task Manager, with the expectation that this time would be grouped into 3 distinct missions to Juba and elsewhere in South Sudan, with a return to the consultant’s home country in between.   
6
Reporting
The consultant will report to the FIAS/PEP Africa Task Manager for South Sudan.  The reports will include a draft PPF Framework to be used for consultations, and the final report at the end of the engagement. In detail form, the reports will have:

· A draft report to be discussed and approved/accepted by both the private sector and the GoSS,

· A final report which will be used as a guideline for the PPD / South Sudanese Business Forum.

In addition, monthly written progress reports will be submitted to the Task Manager.  
7 
Fees/Payment
This will be a time and materials contract. . The consultant’s fees will be at an agreed daily rate, and travel and other expenses will be reimbursed directly, in accordance with World Bank Group guidelines.  

8 Qualifications

The required qualifications for this assignment are:

· Minimum 10 years experience in private sector development in emerging markets, either as policymaker, advisor, or in private business.

· Experience in and knowledge of Public Private Dialogue mechanisms in emerging markets, including experience in the design, facilitation, and operation of PPDs.

· Experience and knowledge in private sector development and/or business in Africa.

· Experience and knowledge in private sector development and/or business in post-conflict countries.  

· Strong organizational and interpersonal relationship skills

